Working Draft as of 01/18/11

Board Communications

September 23 — Board Weekly Update — Options Packet for
Community Dialogue #2

October 7 — Board Weekly Update — Update on Dialogue
Meetings and Information for 10/11 Work Session

October 11 — Board Work Session — Task Force Chairs Facility
Master Plan Update

October 14 — Board Weekly Update — Follow-up of October 11"
Work Session

October 18-29 — Trustee Briefings with DeJong-Richter and
Task Force Chairs

October 21 — Board Weekly Update — Results of Community
Dialogue #2

November 4 — Board Weekly Update — Facility Master Plan
Update and Information for 11/8 Work Session

November 8 — Board Work Session — Facility Master Plan
Update, Community Dialogue #2 Results and Options Criteria

November 11 — Board Weekly Update — Follow-up of
November 8" Work Session

November 18 — Board Weekly Update — Facility Master Plan
Update

December 2 — Board Weekly Update — Facility Master Plan
Update

December 9 — Board Weekly Update — Facility Master Plan
Update

December 16 — Board Weekly Update - Facility Master Plan
‘ Update

January 10 — Board Work Session — Present options to be

December 14 -31 presented at Community Meetings

Task Force Community Outreach

January 13 — Board Weekly Update - Follow-up of January 10"
Board Work Session

January 20 — Board Weekly Update — Facility Master Plan
Update

— ‘ January 24 — Board Weekly Update — Facility Master Plan
Update
_ February 10 — Agenda Packet — Preliminary Recommendations
Facility Master Plan 2

January 12-31 February 14 — Board Work Session - Preliminary
Task Force Community Outreach

Nonh

Recommendations Facility Master Plan

March 1- Agenda Packet — Recommended Facility Master Plan
Discussion

March 7 — Board Work Session — Recommended Facility Master

Plan (Discussion)

March 10 — Agenda Packet — Recommended Facility Master
Plan

March 28 — Recommended Facility Master Plan (Action)




